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Eric Garretty, Budget Manager

Director, Performance and Budget Office

Performance and Budget Staff
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Assistant Director, Budget and Analysis Division
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CITY OPERATING                    
FUND STRUCTURE

ENTERPRISE
FUNDS

GENERAL
FUND

INTERNAL SERVICE            
FUND

SPECIAL REVENUE 
FUNDS

DEBT 
SERVICE

OPERATING 
DEPARTMENTS

• Municipal Airports
• Municipal Parking
• Solid Waste
• Stormwater Utility
• Water and Sewer

• City Attorney’s Office
• City Auditor’s Office
• City Manager's Office
• City Secretary’s Office
• Code Compliance 
• Financial Management 

Services 
• Fire
• Economic Development 
• Human Resources 
• Library
• Municipal Court 
• Neighborhood Services 
• Non-Departmental 
• Park & Recreation
• Performance and Budget Office 
• Planning & Development
• Police
• Property Management 
• Transportation & Public Works 

• Capital Projects Service 
• Equipment Services 
• Information Systems 
• Insurance 

* Group Health and Life         
Insurance

* Risk Financing
* Risk Management 
* Worker’s Compensation

• Alliance Airport Facility Maintenance
• Asset Forfeiture Funds

* Justice Asset Forfeiture 
* State Asset Forfeiture
* Treasury Asset Forfeiture 

• Cable Office 
• Crime Control and Prevention District 
• Culture and Tourism 
• Culture and Tourism DFW Revenue Share
• Culture and Tourism Hotel Occupancy Tax
• Environmental Protection
• Lake Worth Trust 
• Law Enforcement Officer Standards and Education
• Library Automation Systems Sharing 
• Municipal Golf
• Red Light Enforcement 
• Special Donations
• Special Trust Fund

* Municipal Court Building Security
* Municipal Court Technology
* Juvenile Case Management
* Community Programs

GOVERNMENTAL FUNDS
PROPRIETARY 

FUNDS

OPERATING 
FUNDS

CAPITAL 
PROJECTS FUNDS

OPERATING 
FUNDS

OPERATING 
FUNDS


